


STORYTELLING IS A PESTORYTELLING IS A PERFORMING ARTRFORMING ART  
  

 

The main purpose of this booklet and the checklists is to 

assist the storyteller improve with each performance, and to 

assist others by using the checklists to objectively evaluate 

their performance. 

 

The objective of the Guild is to promote the art of 

storytelling and the skills of the members. 



INTRODUCTION  

 

A Guild is an association of crafts people. Modern guilds exist in different 

forms around the world, and have had a revival as organisations for developing 

levels of  competence.  

Many professional organizations similarly resemble the guild structure. 

Professions such as architecture, engineering, geology, and land surveying 

require varying lengths of  apprenticeships before one can be granted a 

'professional' certification.  

In earlier times the guild was made up of experienced and confirmed 

experts in  their field of handicraft, called master craftsman. Each new 

employee began as an APPRENTICE, then moved up to the level of ARTISAN. 

The reputation of the Guild depended on the quality of the work of its 

members. The MASTER is the most experienced in the craft – and acts as a 

mentor and teacher.  

Most members already fall into the MASTER or ARTISAN class. Any 

further  assessment is entirely voluntary. However, if this proposal is 

acceptable, and if it is to be passed by the GUILD at the Annual General 

Meeting, the committee would appreciate some volunteers to go through the 

process, so that workbooks can be refined, and the appropriateness of the 

criteria clarified.  

RATIONALE  

We are a relatively new GUILD – and as yet have not developed the 

function of a forum for developing competence. Yet, if we wish to accept paid 

work, we must be deemed worthy.  

          So far, we have a code of practice, and a set of standards. At present 

these standards are being revised because of changes over the eight years they 

have been part of our Guild – changes in Technology and Guild membership.  

 



 

GUIDELINES  
 
 
· The assessment process will be done either by the storytelling group or a 

trio of outsiders using the approved guidelines.  

· The assessment will be objective. It will be a process that is open and 

visible.  

· At every level there will be a check box outlining the requirements to be 

met. It means that any bias for or against either the teller or the story can 

be eliminated.  

· Each step is progress. But one does not necessarily have to complete each 

step—one may chose to remain at the listener/learner stage.  

· In our Guild we have many competent and powerful story tellers, who can 

easily be acknowledged as ‘masters’ at once. And for the Guild to ‘grow’ 

we need these great tellers to be the first to be recognised, that they may 

encourage and mentor others with the authority they have gained.  

· Progress is entirely voluntary, though members of the Guild should be 

encouraged to at least reach the ‘Artisan’ level.  

· The whole process is not designed to have storytellers to ‘conform’ -but 

rather to find their own style and genre, and improve what they do. 

·  Adhering to the ‘standards’ provides stability within some boundaries, 

and yet provides greater scope for creativity  



There be four categories of tellers within the Guild  

depending on levels of competence.  

 

NOVICE  

 

APPRENTICE—learner, gaining skills. – assessed by peers within the groups.  

 

ARTISAN— skilled (assessed by outside groups— an Audience  

 

MASTER assessed by impartial groups dedicated to oral communication  

That ‘levels of competence’ be assessed by peers, audience and  

others using set criteria approved by the Guild.  

The process is voluntary.   Most of Professional Tellers who belong to the 

Guild are already in this category 

NOVICE  
 

When new members apply to join the Guild, they are asked to talk a bit 

about themselves. Generally, they say they are listeners who love story, and 

who want to learn how to ‘tell’ a story. They join the Guild at the first level.  

 

They may progress to the apprentice stage when they are ready, and 

should be encouraged.  

 

PEER ASSESSMENT                 

AUDIENCE ASSESSMENT  



APPRENTICE.  
will be the level of many of the members of our affiliated groups. They 

need  to show that:  

· they have crafted a story to GUILD standards, and to suit the 

audience and  their individual style and personality.  

· they can tell their story fluently and with vivacity to members of 

their group  

· accept any comments made where improvement might be 

necessary  

 

CRITERIA TO BE MET  

 

• workbook entries will show that 3 stories crafted to meet the standards 

of  the guild have been presented to an audience. The workbook will provide 

a checklist for the audience. If some crafted stories need improvement, the 

apprentice will need to show  that improvement in subsequent tellings.  

• workbook entries will show evaluations that the participant knows and 

enjoys their story, and feels comfortable in the style of telling that he or she 

has chosen. 

 
 PEER ASSESSMENT                                   AUDIENCE ASSESSMENT   



ARTISAN  
 
When the storytellers need to progress to this level, they must be able to:  
 
· manage the audience  
 
· tell to at least 6 outside groups, and provide evaluatory evidence  
 
· have attended 3 teaching/sharing sessions pertaining to storytelling, and 

provided evidence of independent evaluation.  
 
· listened to and critiqued 6 other tellers, and provided a report in the 

workbook that they have learned from these experiences, either some 
aspect of the telling and/or story that impressed them, or an aspect that 
they found distracting.  

 
· At all stages in this journey the workbook will provide checklists  
 
· The arbitrating committee will provide ideas/ mentoring/ assistance as 

required  
 

A SUBJECTIVE, IMPARTIAL ASSESSMENT BY AN OUTSIDE 
GROUP.  

 

At the completion of this step the Guild will provide a stitched monogram to 

the teller. The teller will also be listed on the WEB PAGE.  
 



THE MASTER STORYTELLER  

 

This assessment is entirely voluntary, as all the progressive steps are. It is designed 

primarily for those who wish to make a living from storytelling, and require this on 

their CV.  

Having reached this stage and been assessed by their peers, the MASTER 

STORYTELLER must now be assessed by an outside group. It has been suggested that 

a group of Toastmasters or other groups that specialise in communication be 

approached, such as teachers of speech and drama.  

To reach this level, the MASTER storyteller must  

· Present three stories of a different genre to an outside and impartial group. All the 

published standards must be included.  

· Give a 15 min teaching/sharing session to a group (this may be to the group you 

work with or perhaps a school session) on some aspects of storytelling, showing 

an understanding of the different ways of learning and presenting the workshop to 

cater for these ways. A supplied evaluation form will be presented to participants 

to complete.  

· Because the MASTER STORYTELLER will be called upon to give teaching 

sessions or mentor in various aspects of storytelling, they must be willing to 

travel within reason other groups requesting the mentoring help they can give.  

·  Arrange and organise the times and venue of their presentation, depending on 

their home location.  

REWARDS.  

 

· The MASTER tellers can claim this on their CV.  

· will also be listed on the WEB SITE and in The Storylines as a MASTER.  

         will be offered FREE advertising space in THE STORYLINES  



  

CODE OF PRACTICE  

 

 

Oral storytelling is an art form. We observe the following guidelines.  

 

· That we are prepared, punctual and well presented.  

· That we ensure that the conditions in which we are asked to tell are 

supportive of a positive experience for both our audience and ourselves.  

· That we accept a payment that is true value of both the art form and our 

time.  

· That the source of our stories is acknowledged and that we have sought 

permission to tell stories where appropriate.  

· That we accept it may not be appropriate to tell tales from cultures other 

than your own nor other people's personal stories.  

· That we are committed to our development as a storyteller, and that we 

endeavour to build the uniqueness we bring to our telling.  

· Storytelling is a communicative art. Our responsibility lies with both our 

audience and the story.  

· That we remember every time that we are an ambassador of story, both an 

educator and an entertainer. Our telling will impact upon the experiences 

and opportunities of other tellers and the public conception of storytelling 

as an art form.  

· That we always do the best that we are capable of. In this way the integrity 

of storytelling will be preserved and appreciated by all.  

 



 

The Story and the Teller merge to provide  

information, entertainment, change. 

 A GOOD STORY IS CRAFTED TO SUIT THE TELLER 

It should contain elements that allow the teller to use and give: 

Mime 
· body language 
· characterisation that can be shown by means other than words 
Music 
· with voice, words and rhythm 
Message 
· why the story is being told.  - the message might be to provoke laughter, 

emotion, teaching 
Meaning  
· Allow interpretation on a literal and symbolic level 
Memorabilty  
· the message/meaning that goes deeply into the memory 
Minimalisation. 
·  A told story has NO  room for descriptive passages or for more than three 

characters. 
Margins 
· A beginning and an ending  
·  an acceptable time limit 
Mandate 
· told to an audience that is receptive a story 
Magnet 
· something to draw an audience.  A beguiling beginning 
Motion 
· The action of the plot is the way to ‘hold and interest’ the audience.  The plot 

should be short and succinct. 
Method. 
· Shape of plot— a ‘circle’ story, or a path with several high points. Authentic 

in time, space, and place. (including language and vocabulary) 
· A suitable point of view for the teller to use.   
· Evocative language to stimulate imagination 



 

EVALUATING THE STORY 
 

  

 no sometimes 

Does the story allow for  MIME   

· The teller can use body language   

· The teller can use characterisation using means other than works   

   

Do the words of the STORY   

· Make music, by the sentence structure,    

· and allow pause and pace appropriately   

   

Does the STORY have a message/a meaning   

   

Does the STORY  use a metaphor   

· to teach   

· to diffuse an awkward situation, to create a win-win situation   

· To elicit emotion   

   

Is the STORY memorable?   

   

Is the STORY succinct?   

   

Does the STORY have margins—a definite beginning and ending   

   

Does the STORY create an immediate impact.    

   

Does the STORY have an ‘action’ plot   

   

Is the STORY suitable for the teller and the plot   

· The  genre of the story.     

· Evocative language   

· Point of view   

 

yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Story and the Teller merge to provide  

information, entertainment, change. 

 THE ATTRIBUTES OF A GOOD STORYTELLER INCLUDE: 
 

CRAFTING THE STORY 

Until it resonates with them 

Showing awareness of time limit/ audience reaction.  

 

PRESENTING THE STORY with 

 

Confidence 

Fluency -  weaves in mistakes 

Sensitive language 

Vocal variety 

Familiarity with Microphone and sound systems.  

Character portrayal, using body language, possibly props, possibly costume, 

voice, vocals. 

 

ANIMATING THE STORY with 

 

Appropriate props 

Costume (possibly)  

Body language 

Vivacity/energy 

Stimulate imagination. 

Makes good use of pause, pitch, pace for emphasis 

 

 



MANAGING THE AUDIENCE by 

 

A welcoming attitude 

Gaining and maintaining rapport 

Setting the ambience/atmosphere 

Heating 

Lighting 

Seating 

Comfort 

Minimising external interruptions 

Showing an awareness of 3 ways of listening 

                         Some folk make eye contact, some close eyes, some look 

elsewhere, 

Reacting and changing as necessary 

Remembering that hearing difficulties are not the prerogative of age. 

 

SHOWING PROFESSIONALISM by 

 

Respecting  the age, gender, cultural needs of the audience 

Punctuality 

Using culturally sensitive language 

Being aware of the power of words 

Providing a satisfactory conclusion to presentation 

Growing in expertise.—– ?evaluation of story/presentation 

Inviting comment and questions where appropriate. 

Respecting other presenters by not exceeding time limit, and also by the way 

we promote them. 

Business-like and reliable in fulfilling appointments etc. 



 

A CHECKLIST TO EVALUATE A TELLER  

DOES THE TELLER ANIMATE THE STORY  

 yes no comments 

Using Costume (possibly) and /or appropriate 
props 

   

With Body language    

With vivacity/energy    

By stimulating imagination    

By using Vocal variety    

    

    

    

    

HOW DOES THE TELLER PRESENT THE STORY?      

 yes no comments 

With confidence    

    

With fluency—weaving in mistakes    

    

Using appropriate language    

    

Showing familiarity with a microphone    

    

Portraying character with body language, props, 
possibly costume voice vocals 

   



DOES THE TELLER MANAGE THE AUDIENCE BY  

 yes no comment 

welcoming    

    

gaining and maintaining rapport    

    

setting the ambience, and creating an 
atmosphere to enhance the story 

   

    

showing respect for different audience needs for 
involvement. 

   

    

Empowering by presenting a short introduction 
to the story to keep it in context 

   

    

showing an awareness of audience reaction and 
change if necessary 

   

DOES THE TELLER SHOW PROFESSIONALISM  

 yes no comments 

Punctuality    

    

Uses culturally sensitive language    

    

Aware of the power of words    

    

Provide a satisfactory conclusion to presentation    




